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Safety



Cat 6 Safety equipment audit

Complete
• Complete self-assessment using form on BYS website

Book
• Book an audit with a club auditor

Submit
• Submit completed form to chosen auditor before the audit

Prepare
• Prepare for audit by setting out equipment ready for auditor inspection

Crew
• Involve your crew



Club auditors
Philip Beattie 
0408 502 698

philbeattie.bys@gmail.com

John Cain
0407 562 194

jwchampton@gmail.com

Blair Coventry
0499 550 067 

blaircoventry@gmail.com

Richard Ekberg 
0419 349 042

richard@ekberg.com.au

Philip Endersbee 
0419 321 521

philip@wildernesswear.com.
au

Andrew Lawson 
0423 267 498 

asjrlawson@outlook.com

Denis Liubinas  
0414 547 143

denisliubinas@me.com

Jenni Maclean 
0411 640 982

clubcaptain@bys.asn.au

Tom Opie
0458 015 662

tom.opie@hotmail.com
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MOB drill

MOB
• MOB drill and declaration is due by 31 

October 2026

Contact
• Contact Blair Coventry for MOB coaching, 

using MOB dummy, if available



MOB drill



MOB drill

The RORC technique. 
Credit: Practical Boat Owner



First aid

First aid room is located inside the Spar Room

Defibrillator located in the junior lounge near the canteen

Defibrillator located inside the marina A/B row gatehouse



Decision to race
Racing Rules of Sailing



Decision to race
Special Regulations



Inform yourself
Meteye: wind forecasts

BOM: Marine forecasts and warnings for Port Phillip

BOM: tide predictions at The Rip, South Channel and Rosebud

Bay Winds: actual wind at South Channel

Willy Weather

Melbourne Winds



Communication

20.4 A boat that retires from a race shall notify the Race Committee by VHF 
radio as soon as possible.



Signing off
Changed

18.1 For each division, the protest time limit is 60 minutes after the last boat has 
finished the last race of the day or the Race Committee signals no more racing 
today, whichever is later.

20.3 [DP] [NP] All boats shall SIGN OFF at the earliest possible time after the 
completion of racing, but not later than the end of the protest time limit. Boats 
failing to sign off within the protest time limit shall result in a penalty of the 
boat’s score being increased by 2 points, but not worse than the score for DSQ. 
All other boat’s score shall remain the same. This changes RRS A5.1. A boat that 
fails to meet SI 20.2 more than three times in a series is subject to a protest by 
the Race Committee.



Changes to 
Notice of 
Race, Sailing 
Program and 
Sailing 
Instructions



SailPass



SailPass

• Encourages visiting sailors to 
join BYS

• Skippers still need to sign on 
visiting sailors to the crew

• Makes it fair to BYS members



Notice of Race 

Races for Div A & 
Div B:

A/B

Races for 
Keelboats 

Combined: 
KBC

Handicaps:
ORC_WL 
ORC_AP

PHS

Type of start:
# denotes OTW

Type of race: 
Long

Sternchaser



Notice of Race 



Notice of Race and Sailing Program 

o All KB Trophy races are OTW starts, then around fixed 
marks

o Friday Twilight races split into Division A and Division B
o Order of Spry Series races amended
o Lady Skippers’ Race now a twilight race on Friday 8 

January 
o Sunset Series extended into March 

Changes



Notice of Race 

oJanuary twilight racing on Wednesdays, 1630 warning, 
including  during RS Aero Worlds
oNoelex Cup – 5 races

Retained

oDiamond Jubilee Easter Series

New



Scoring



Scoring



Keelboat courses 

Club Start & Finish
KBC – in front of club (Courses 1 – 7)

KBC – to Capel Sound (Courses 8 – 13)

A/B (Courses 18 – 31)

Courses with laid mark in Camerons Bight (CB Laid Mark), Capel 
Sound (CS Laid Mark), and towards Rosebud (RB Laid Mark)

Coordinates of fixed and laid marks are given



Keelboat courses 

Courses with OTW start to laid turning mark in Camerons Bight 
(Turning Mark) then around fixed marks (Courses 32 – 35)

OTW Aggregate (Courses 36 & 37) 



Keelboat courses 

KBC Queenscliff and long courses (Courses 38 – 52) 

Coordinates of navigation marks are given

Special Course is now Course 53 



Sailing Instructions 

13.5 Sternchaser races: 

13.5.1 Sternchaser races shall use the Club Start procedure, with each boat 
allocated a starting time based on her handicap. The allocated starting time 
shall be expressed as a number of minutes after the Starting signal for the 
division, i.e. when all lights are extinguished. Start times will be published on 
the official notice board before the Warning signal.

13.5.2 The preparatory signal for a boat in a sternchaser race shall be 4 minutes 
before her allocated handicap start time. This changes RRS 26.

13.5.3 Boats racing in a sternchaser race shall not cross the start line between the 
Warning signal and one minute prior to their start time. Boats that fail to 
comply may be scored Did Not Start without a hearing. This changes RRS 
A5.1



SI 15.1 Shorten Course – Rule 32.2

BYS5



SI 15.1 Shorten Course – Rule 32.2

Boat A finishes correctly

The mark is no longer a 
rounding mark

Boats must cross the finishing 
line from the course side



SI 15.2 Shorten Course – BYS special procedure

BYS5 BYS3

15.2 Courses (excluding Course 36 and Course 37) may be shortened by Code Flag 
S over Code Flag 0 (zero) being flown on or adjacent to a rounding mark with two 
sound signals. All boats having to round that mark shall, after rounding it, then 
round or pass BYS1 to starboard and finish at the finishing line. This changes RRS 
32.2.



Regattas



Zhik J/70 Victorian Championships
20 – 22 November 2026
Entries now open – get your entry in!
Vakros RaceSense will be used



Petersville Regatta
27 – 30 December 2026
Entries now open – get your entry in!



Diamond Jubilee Easter Series
26 – 28 March 2027
Coinciding with 75th Anniversary of BYS
Culminating with a special 75th Anniversary Celebration for the 
whole family



More regattas at BYS

Women’s Sportsboat 
Regatta

20 – 21 March 2027

Youth Sportsboat 
Regatta

17 – 18 April 2027



Representing BYS at external regattas

If you’re representing BYS, 
please share your news 
and photos. 

Let the Sailing Office know 
before the event so we can 
celebrate your regatta 
participation

Spread the word that BYS is 
a fantastic place to sail, 
like and share our content 
on social media. 

Tag us in your content



Volunteering



Thank you

Volunteering makes 
racing possible

Everyone should have at 
least 2 duties

Some generous members 
have offered to be 

rostered as often as 
weekly

If you are unable to 
complete a rostered duty, 

please find someone to 
fill in then notify Maria in 

the Sailing Office

It is up to you to find a 
replacement

Sign on for duty via the 
Sailing Hub



Subscription rebate system

Rebate applied to Members’ 
annual subscription in the 
following year

For performance of volunteer 
race management duties, 
recorded in Sailing Hub

Regatta Day = 2 duties

Complete 15 volunteer duties 
– get a 25% rebate.

Complete 30 volunteer duties 
– get a 50% rebate.



Principal Race Officer (PRO)

The PRO supports the Course Race Officer/s (CRO) from shore 
and is the Incident Controller in an emergency situation.

The PRO will provide race management from shore where there 
is no Course Race Officer rostered – e.g. Club starts.

A CRO has complete control of their course area unless an 
incident is escalated to an emergency situation.



Race management on VHF

When two start boats are on the water, two VHF channels will be 
used 

Keelboats and sportsboats are on VHF 71 (Long races VHF 82)

A brief competitor update may be provided via VHF approximately 
15 minutes before the warning signal, including course number, 
conditions etc.



Volunteer training online

Variety of training available

E-learning, self paced, free

Highly recommend ‘Powerboat 
Program Essential Skills’, plus more

Access via your Australian Sailing 
profile

www.sailing.org.au/login



Volunteer training at BYS
Variety of training available

Race management workshops

RS Aero Worlds regatta volunteer training 

Free and offered throughout the season

Visit Volunteer Training - Blairgowrie Yacht 
Squadron for more details and to register

https://bys.asn.au/volunteer-training/
https://bys.asn.au/volunteer-training/
https://bys.asn.au/volunteer-training/
https://bys.asn.au/volunteer-training/


Volunteer training – RS Aero Worlds

2027 Salty Dingo World 
Championships regatta training:
Saturday 14 November, 10-1pm at BYS
Sunday 15 November, 10-1pm at BYS
Tuesday 17 November, 7.30-9.30pm on 
Teams
Saturday 12 December, 10-1pm at BYS

https://shared.outlook.inky.com/link?domain=www.revolutionise.com.au&t=h.eJxVjssOgjAURH_FdC19CKXAyl-50Cs0llbbAiHGf5e60u2ZzJx5kSVY0p3IlNIjdoxt20YDrt4uyXhnItLBzxQW1u-R4YouRVY2lVKCnE_knqu9BRNGvwWDxQ7DlIr4XEAH71gKYJxx4_VoU4guD9VVW0tA3fNGDXDRyMubRolaNj1wpZhQreBciraiXPJSqjqrMKtmM0xoLf7s5Ux_b_whcyDx_gBWjkXh.MEQCIFM9tF3bhBxiy7VSotTOccvV2nX7FF_od5Qg4_LGYvdeAiBHhdWIJR9m_EkToLmOGwAptLkJjehscHrR7rIztp2UHg
https://shared.outlook.inky.com/link?domain=www.revolutionise.com.au&t=h.eJxVjssOgjAURH_FdC19CKXAyl-50Cs0llbbAiHGf5e60u2ZzJx5kSVY0p3IlNIjdoxt20YDrt4uyXhnItLBzxQW1u-R4YouRVY2lVKCnE_knqu9BRNGvwWDxQ7DlIr4XEAH71gKYJxx4_VoU4guD9VVW0tA3fNGDXDRyMubRolaNj1wpZhQreBciraiXPJSqjqrMKtmM0xoLf7s5Ux_b_whcyDx_gBWjkXh.MEQCIFM9tF3bhBxiy7VSotTOccvV2nX7FF_od5Qg4_LGYvdeAiBHhdWIJR9m_EkToLmOGwAptLkJjehscHrR7rIztp2UHg
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https://shared.outlook.inky.com/link?domain=www.revolutionise.com.au&t=h.eJxVjssOgjAURH_FdC19CKXAyl-50Cs0llbbAiHGf5e60u2ZzJx5kSVY0p3IlNIjdoxt20YDrt4uyXhnItLBzxQW1u-R4YouRVY2lVKKnE_knqu9BRNGvwWDxQ7DlIr4XEAH71gKYJxx4_VoU4guD9VVW0tA3fNGDXDRyMubRolaNj1wpZhQreBciraiXPJSqjqrMKtmM0xoLf7s5Ux_b_whcyDx_gBabEXn.MEUCIQDKWAMaE3HjdjWYbiihN9k3egizq7a0Ae6yh8_M_KA1TgIgOnGQ_zrcNHb9-sDqpYU9zcfcYMjGI_RX2X0lxL6ng-o
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Regatta volunteers

• J/70 Vic Champs, 20 – 22 November 2026 ~ Get your entries in!
• Petersville Regatta, 27 – 30 December 2026 ~ Get your entries in!
• International Finn Victorian Championships, 6 – 8 March 2027
• Women’s Sportsboat Regatta, 20 – 21 March 2027
• Youth Sportsboat Regatta, 17 – 18 April 2027

Volunteers needed for upcoming regattas

Can you help?



Thank you 
for 
participating



Questions 
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