Alistar Singh — BYS Overview.

Alistar is a professional engineer with over 25 years experience predominantly in the area of
equipment supply to the Oil & Gas Industry. Having previously been a part owner of a
significant engineering business Alistar has a key focus on operating fiscal outcomes and
areas of governance. He is a strategic thinker, a collaborative leader, with a proven ability
to build strong relationships in a complex stakeholder environment.

Alistar has previously served in the following BYS roles;

Executive Committee member 2019-2020,
Marina Committee 2017-2020
Commodore 2017-2019,

Vice Commodore 2015-2017,

Rear Commodore 2013-2015,

Key achievements during this time include;

Project management of the marina extension, on schedule and on budget,
Finalisation of the Major Projects with the on schedule and on budget installation of
the pedestrian traffic lights, as well as surfacing of the club driveway,

Returning the club finances to consecutive operational surpluses during his time as
Commodore,

Negotiation of a new 21 year lease with the Foreshore Committee, on terms
favourable to BYS,

Designing and implementing a complete restructure of the club’s General Committee
to be replaced by an Executive Committee with 5 permanent sub-committees, to
reflect a best practice structure for a “not for profit” organisation of the size of BYS,

Alistar is a very keen keelboat sailor, who competes regularly in club racing on his boat
Pending, with a particular focus on the keelboat Aggregate and the Spry Series.



